ORDER 40- 05052025

City Council Order

Schedule 1
CAPITAL IMPROVEMENT PLAN
FY26 BOND
Description Total
Finance Revaluation $500,000
Fire Equipment Replacement $102,000
IT Fiber Connection $50,000
IT Security Camera Project $100,000
Police Cruiser Camera System Replacement $120,000
Engineering Reconstruction $100,000
[Engineering Reclamation $500,000
Engineering Major Drainage $1,750,000
Engineering MDOT Match $1,500,000
Engineering Resurfacing $927,200
Engineering Retaining Walls $20,000
Engineering Lake Grove Park $300,000
Engineering Downtown Parking and Walkability-UPI Grant Match $300,000
Engineering Small Area Master Plan Studies $100,000
Airport Congressionally Directed Spending (CDS) Hangar Project $78,500
Planning & Permitting Dangerous Buildings and Junkyard Cleanups $100,000
Planning & Permitting Comprehensive Plan Program $250,000
Public Works Road Maintenance Equipment $165,000
Public Works Recreation & Open Space Maintenance $50,000
Transportation LATC Bus Replacement $50,000
Facilities & Energy Engine 2 Station Reconstruction $3,700,000

School

$ 1,000,000

TOTAL BOND CIP

$ 11,762,700

Passed first reading 5/5/25, 5-2 (Gerry, Walker).
Passed second reading 5/19/25, 6-1 (Gerry).
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